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ARTICLE I

NAME

The name of this Association shall be: WINCHESTER-ON-SEVERN ASSOCIATION, Inc.

ARTICLE II

PURPOSE OF ORGANIZATION

Sec 1.
To promote the general welfare of the residents of Winchester-on-Severn and to work for the improvement of the locality.

Sec.2.
To secure a compliance with and prevent a violation of such restrictions as are now applicable and may become applicable.

ARTICLE III

MEMBERSHIP

Sec.1.
The membership of the organization shall consist of two classes of persons, namely: A. members and B. associate members.

Sec.2. The qualifications for membership for each of said classes shall be as follows:

      A.  Any person who acquires real estate in Winchester-on-Severn, Anne Arundel County shall, upon payment of dues, become a member of the Association.  For the purposes of these regulations, real estate shall be defined as a piece of property containing a livable residence. (Amended January 29, 1975).

 B. Any person living within the boundaries of Winchester-on-Severn in a house rented by that person shall be eligible as an associate member.  In a rental situation, the renter will become an associate member upon payment of dues, but this membership entitles only the primary leaseholder and immediate family residing in the residence to use the community amenities.

Sec.3. The procedure of membership shall be as follows:

     A.  Applications for membership shall be made in writing to the Association.  Such application shall contain a statement by the applicant of the applicant’s intention, as a condition of his acceptance as a member, to comply with the By-Laws and Rules of the Association.  In addition a remittance shall accompany application pro-rated from the date of application.

     B.  Applications for membership and dues shall be forwarded to the Treasurer.

Sec.4.  If, after admission to membership, the status of any Member or Associate Member changes, his membership shall be immediately terminated unless such person can and does, simultaneously with such change of status, qualify under the classification that properly describes his new status.

Sec.5.  The immediate family and bona-fide guests of all members and Associate Members shall be entitled to participate in all social and recreational activities conducted by the Association and to use and enjoy all recreational facilities provided by the Association for the use of its Members, except as the same are limited by these By-Laws, or by any rule or regulation established by the Association.  

Sec.6.  It shall be the responsibility of members to use discretion in limiting the number of their guests and the frequency of their use of community facilities and abide by established beach regulations. (Amended January 29, 1975)

Sec.7. Owners or tenants of property in Winchester on Severn, who are not members of this Association, shall not be regarded as bona-fide guests of any Member for the purpose of Sec.5 of this article.

ARTICLE IV

TERMINATION OF MEMBERSHIP

Sec.1. The Association shall be authorized to terminate the Membership of any Member or Associate Member for:

       A.  Failure to pay the established dues or other proper charges.

       B.  Violation of these By-Laws or any rule or regulation adopted by the Association for the management and conduct of the affairs of the Association.

       C.  Conduct or activity deemed by the Association to be contrary to the objects and purposes for which this Association was organized.

Sec.2.  The termination of any membership in this Association shall be upon two-thirds affirmative vote of those members present.  Such vote shall be taken at the regular September meeting.

Sec.3.  Membership may be terminated by a letter of resignation.

ARTICLE V

DUES

Sec.1.  The dues for Regular Members and for Associate Members shall be the same.  The amount of such dues for Regular Members and for Associate Members shall be $150.00 each year. (Amended January 28, 2002)  Dues shall be due and payable by January 31 (Amended January 29, 1975) or upon election to membership pro-rated from the date of application.  Dues shall be deemed in arrears on and after March 1 of the year.  Dues paid after March 1 will be subject to a $20 late fee. If dues are not paid by May 1 of the year, the resident shall lose all membership privileges and be restricted from the use of Association facilities until dues and penalties are paid.  Dues may be refunded on a pro-rated basis to Regular Members who no longer own property in Winchester-on-Severn, and to Associate Members who no longer reside in Winchester-on-the-Severn and provided the request for such refund is submitted in writing to the Treasurer. Exceptions will be made available for residents unable to pay dues and are taken on an individual basis and considered by the Officers and Executive Committee of Winchester-on-Severn. Property tax credit forms may be acquired from Anne Arundel County and submitted to the Treasurer. (Amended January 21, 2004).

Sec.2.  Any additional charges levied by the Association for any purposes whatsoever shall be the result of a two-thirds affirmative vote of the full membership.

ARTICLE VI

VOTING RIGHTS

Sec.1.  All members will have the right to vote with the following exceptions:  Associate members shall not be permitted to vote on issues which, if passed, would result in increased property taxation or the incurring of financial obligations which would be amortized over a period of more than one year; nor shall Associate members be permitted to vote on issues of membership.  (Amended January 31, 1969)  Each membership shall be entitled to one (1) vote.

Sec.2.  Voting by the Association shall be conducted at a regular meeting or a special meeting of the Association at which there is a majority affirmative vote of those present except as otherwise provided for in the By-Laws.

Sec.3.  A proxy, duly executed by any member, shall constitute an official vote, providing that such vote be submitted to the presiding officer prior to the meeting.

Sec.4.  A change in these By-Laws may be effected by a 2/3 affirmative vote of those present.

Sec.5.  In matters concerning amendment of the By-Laws, finance, membership, or elections, 25% of the full membership shall be present or represented by proxy except as otherwise provided in the By-Laws

.

ARTICLE VII

MEETINGS

Sec.1.  The Association shall meet at least three times a year:  once in September, once in January, and once in April.

Sec.2. The President may call a special meeting any time upon his own decision or upon the request of 25% of the voting membership, upon which request, the calling of the meeting by the President is mandatory.  A simple majority of the Executive Committee can also call a meeting.

Sec.3.  Seven days advance notice (written) of all meetings shall be sent by the Secretary of the Association to each Member stating:  the date, time, place of meeting, and all matters to be voted on concerning the By-Laws, Finance, Membership, and Nomination of Officers.

ARTICLE VIII

OFFICERS

Sec.1.  The Officers of this Association shall be President, Vice President of External Matters, Vice President of Internal Matters, Secretary, and Treasurer.  There shall also be an Executive Committee. Each Vice President shall be regarded as a community apprentice President. (Amended January 20, 2005)

Sec.2.  The Officers of the Association shall be nominated in September. The President shall appoint the chairperson of the Nominating Committee, and one other member of the committee who shall be from the Executive Committee.  The chairperson of the nominating committee shall be publicly announced at least two weeks prior to its meeting.  The nominating Committee shall consist of at least three persons.  The chairperson shall be responsible for appointing the remaining members.  (Amended January 29, 1975) The election of the officers shall take place in January of the following year, election being by majority vote of the total votes cast.

Sec.3.  The President and Vice Presidents may serve for one year and succeed themselves for one year twice or until their successors are duly elected and qualified.  The Secretary and Treasurer may serve continuously.

Sec.4.  The Executive Committee shall consist of the four Officers and six elected members of the Association. The elected members shall consist of six in number and shall be re-elected two per year so that each shall serve for a period of three years.  New members shall be proposed and voted upon as shown in Article VIII, Section 2.  Past Presidents may attend the Executive Committee meetings as non-voting emeritus members.  (Amended January 20, 2005)

ARTICLE IX

DUTIES OF OFFICERS

Sec.1.  PRESIDENT:  The President shall preside at all meetings of the Association.  In his absence his duties shall devolve upon the Vice President for External Matters, and in the absence of both, any other officer of the Association may preside.  The President shall appoint a Nominating Committee that shall consider nominations for all offices and present a slate in September.  This slate shall be submitted in writing to members of the Association at least seven days in advance of the September meeting.  Nominations can be made from the floor at the September meeting.  The President, Vice Presidents, and Treasurer shall have the authority to sign all checks, signatures being by any two of the four.  The President shall appoint an auditing committee or an accountant to examine the books of the Treasurer, and to prepare annual reports for presentation to the Association at the January meeting.  Said report should show the following items:

       A.  The bank balance at the beginning of the year.

       B.  A detailed analysis of all receipts and disbursements for the year.

       C.  Bank balance at the end of the year.

       D.  Analysis of the membership records.

Sec.2.  VICE PRESIDENTS:  In the absence of the President, his duties shall devolve upon the External Vice President.  The Vice President for External Matters shall, at the direction of the President and Executive Committee, correspond as needed with the state, county, or other entities outside the community. The Vice President for Internal Matters shall, at the direction of the President and Executive Committee correspond as needed with members and committee chairs and inform members of violations of regulations and to communicate with resident non-members when necessary.

Sec.3.  SECRETARY:  The Secretary shall keep the minutes of the meetings of the Association and shall be custodian of all records and correspondence of the Corporation, and shall send notice of all meetings as heretofore designated.  He shall keep a correct list of the Members of the Association and their addresses.

Sec.4.  TREASURER:  The Treasurer shall have care and custody of and be responsible for all funds and finances of the President.  The Treasurer shall give bond in such amount, as the Association shall designate, the cost of said bond to be paid by the Association.  He shall collect all dues and assessments payable to the Association.  He shall prepare yearly statements for presentation to the Association at the January meeting showing receipts and disbursements, balance on hand and in bank, of accounts due and unpaid by Members of the Corporation, and of outstanding accounts due by or to the Association.  Said reports should cover the calendar year.

Sec.5.  EXECUTIVE COMMITTEE:

        A.  The Executive Committee shall have the authority to call a meeting of the general membership if a simple majority so decides.

        B.  It shall make recommendations on all pertinent matters to the general membership.

        C.  If any office becomes vacant by death, resignation or otherwise, the said vacancy or vacancies shall be filled by appointment by the remaining member of the Executive Committee.

        D.  It shall have charge of property and all financial matters of the corporation subject to such directions of the members of the Corporation in meeting assembled shall choose to give.

        E.  A majority of the members of the Executive Committee shall constitute a quorum.

ARTICLE X

BUDGET AND EXPENDITURES

(Article X added Jan. 29, 1975)

Sec.1.  The President shall prepare a budget showing the expected expenditures for the forthcoming year, from recommendations by the responsible committee chairpersons.  This budget shall be agreed to by the Executive Committee and presented to the general membership meeting for approval in April.

Sec.1.  The fiscal year shall extend from April 1 to March 31.

Sec.3.  The treasurer’s statement shall include an accounting of the following:

        1. Checking account

        2. Savings account

        3. Pier and Erosion Control Fund

        4. Boat Facilities Fund

        Pier and Erosion Control Fund:  The fund shall show the amount placed in escrow for erosion control and maintenance required to keep the pier on the Severn River in repair. Monies shall be voted into the fund in the annual budget.

        Boat Facilities Fund:  The fund shall show income obtained from boat slips and expenditures for boat facilities.  Funds may be voted into the fund by the membership from the general funds.  The maintenance of the main pier shall be excluded from this fund.

ARTICLE XI

ORDER OF BUSINESS

1.  Reading of the Minutes of the previous meeting.

2.  Report of the Treasurer.

3.  Report of the Executive Committee.

4.  Correspondence.

5.  Elections.

6.  Report of Standing Committees.

7.  Report of Special Committees.

8.  Unfinished Business.

9.  New Business.

10.  Adjournment.

ARTICLE XII

COMMITTEES AND THEIR DUTIES

The Association shall have Standing Committees whose Chairpersons shall be appointed by the President to serve for a term of one year.  (Amended January 29, 1975)
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